th SOUTH HILL TOWN COUNCIL

So RETREAT AGENDA
TUESDAY, APRIL 29, 2025, 9:00 A.M.
Hlll Lake Country Advanced Knowledge Center, Classroom C
VW 118 E. Danville Street ~ South Hill, VA 23970
https://www.southhillva.org/ ~ southhill@southhillva.org

Note: This retreat will be held in person and will not be livestreamed.

>

= GETTING TO KNOW YOU - INTRODUCTIONS AND TEAM BUILDING
ACTIVITY

= TOWN MISSION DEVELOPMENT, REVIEW AND VISION
STATEMENTS, AND DEFINING CORE VALUES

> Rules of Procedure/Public Hearing and Citizen Comment Policies
» Code of Ethics

= WHERE ARE WE NOW - IN-PERSON SWOC/T ANALYSIS, AND
STATUS OF EXISTING GOAL AREAS (6) FROM 2022
COMPREHENSIVE PLAN

= WHERE ARE WE GOING — COUNCIL PRIORITIES AND STRATEGIC
GOALSFgBASED ON ADVANCE SURVEY INPUT), REALITY CHECK,
AND IMPLEMENTATION/MEASURING SUCCES

> Business Incentives/Grants Initiative

s Facade Grant Committee
> Street Extension Projects — Raleigh/47 & Thompson/Alpine
» Virginia Main Street Program

= ‘CIVILITY/EFFECTIVE COMMUNICATION’ TRAINING SESSION

= KEYS TO ESTABLISHING POSITIVE COUNCIL-MANAGER/STAFF
WORKING RELATIONSHIPS

= TOWN MANAGER/COUNCIL DISCUSSION TIME FOR ONGOING
PROJECTS AND ISSUES OF INTEREST

» Consensus to move forward:
+ Golf Cart Communities
% Town Logo
> Facility Use Policies — Exchange Warehouse, Centennial Park

= WRAP UP & ADJOURNMENT
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